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Background

In experiential education and more broadly the 

field of facilitation there is not currently a 

standardized measure of how facilitator 

characteristics contribute to a programs quality 

of delivery and outcomes.  

This study seeks to build on previous 

theoretical and practical research to develop a 

measure that can capture essential facilitator 

characteristics and how they contribute to 

program delivery and outcomes.

Procedure

Data was collected from 2 separate unrelated 

programs.  Information was collected from 26 

facilitators of a 1.5 day leadership development 

program targeted towards first-year college 

students immediately prior to program 

implementation and upon program completion.  

Further data was collected from 76 facilitators 

of a character and resiliency development 

program aimed at 6th-8th grade students, again 

prior to program implementation and upon 

program completion.

Participants Results

Implications

Confirmatory Factor Analysis (CFA) indicates 

that the scale is both valid and reliable; 

Program Buy-In (α =.96, M = 6.01, SD = 

1.21), Fidelity Beliefs (α = .87, M = 5.35, SD 

= 1.20), and Beliefs about Experience and 

Training (α = .91, M = 5.77, SD = .93). 

A Principal Axis Factor (PAF) with a Varimax 

(orthogonal) rotation of 15 of the 17 Likert 

scale questions from the pre-program 

questionnaire was conducted on data 

gathered from 102 participants. An 

examination of the Kaiser-Meyer Olkin 

measure of sampling adequacy suggested 

that the initial sample was factorable (KMO 

= .798).

The total sample consisted of 102 participants 

with 63% reporting as female.  Facilitators 

averaged 2.49 years of college education, with 

mean level of 194.93 hours of experience 

facilitating groups (SD = 364.25, range 0 –

2000 hours).   

Ethnically the group was primarily Caucasian 

(72%), with 15% reporting as African 

American, and the remainder (13%) reporting 

as either Asian, Latino, or Mixed Race.   

Given the strength of the findings that the 

FCPC is indeed valid and reliable, this 

instrument will hopefully contribute to our 

understanding of the facilitator contribution to 

program delivery, quality, and outcomes. 

This study will help to inform future program 

implementers and designers relating the 

development of training programs prior to 

program implementation, screening and 

selection of facilitators, and strategies for 

measuring fidelity in experiential education.  

Additionally it will help to contribute to the 

limited body of knowledge relating to fidelity 

in experiential education.

Future research directions include the use of 

direct observation (via video) as a 

complement to our understanding of 

facilitator characteristics and to implement 

the FCPC with larger and more diverse 

groups of facilitators to determine if it is 

indeed an accurate measure of facilitator 

characteristics.  
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The Measure

Facilitators were measured on several 

characteristics including their level of buy-in, 

program support, training, and experience via 

self report using an instrument, the Facilitator 

Characteristics and Program Contributions 

scale (FCPC).  

The FCPC which was developed after 

extensive research in the fields of social 

science, facilitation, and experiential 

education.  Confirmatory Factor Analysis 

(CFA) was used to determine if the FCPC is 

effective and consistent with previous 

research.

Strongly Disagree     1    2    3    4    5    6    7     Strongly Agree


