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Today’s conversation…

•Why?

•Types/terms

•Causes

•Strategies 

•Tools



Why overparenting?



From the 2013 ACA Camp Emerging 
Issues and Trends Survey
(How important are parent-related issues?)

• Parent Communication was the #1 most 
important issue identified by 315 camp 
directors who responded.

• Open ended responses described the 
following concerns:

 Communication with parents

 Parental fears and anxiety

 Marketing and using social media



• 57% of camps indicated that, over the last 2 years, 
there has been an increase in parents’/guardians’ 
expectations for being able to communicate with 
their own children during camp.

• Parent expectations to communicate with the camp 
director during camp have increased at a similar 
rate.

From the 2013 ACA Camp Emerging 
Issues and Trends Survey
(Communicating with Parents)



• Child related 
 How are they?
 Are they having fun and fitting in?
 Why don’t I see any pictures on the 

website?
 I haven’t heard from them, are they 

homesick?
 Can they call or email me?

• Health and Safety
 Food allergies and dietary restrictions
 Medications
 Special needs
 Safety procedures
 Staff training and qualifications
 Plans for dealing with severe storms, 

hot weather, and forest fires

From the 2013 ACA Camp Emerging 
Issues and Trends Survey
(Questions Parents Ask Most Frequently)

• Camp program and logistical 
questions

 Transportation

 Field trips

 Pick-up and drop-off

 Questions about camp policies –
esp. electronic devices

 Program activities



http://file.acacamps.org/campline/fall-2014/camp-crisis-hotline-annual-review-2014

http://file.acacamps.org/campline/fall-2014/camp-crisis-hotline-annual-review-2014


In 2014, ACA experienced a 
surge in calls from the parents of 
young-adult staff…the parent was 
attempting to insert themselves 

into the middle of the employment 
issues of their children.

http://file.acacamps.org/campline/fall-2014/camp-crisis-hotline-annual-review-2014

http://file.acacamps.org/campline/fall-2014/camp-crisis-hotline-annual-review-2014




GROUP POLL
• Have you experienced a parent (or parents) who:

 …asked your staff to take care of their child’s personal needs 
(something you would have expected the camper to be responsible 
for)?

 …expected to be able to talk to their kids on a regular basis 
(without regard for your camp’s communication policies)?

 …were concerned because the camp’s photo/video service 
appeared to show their child not having a good time?

 …hijacked your camp’s FB page or discussion board with numerous 
questions and/or overly concerned feedback?

 …contacted you with concerns related to someone else’s children?

 …tried to sneak a cell phone into camp in order to stay in close 
communication with their child?



“…the level of parenting involvement in structuring 
every minute of a child’s day, their effort to 
eradicate rough-and-tumble play…and their efforts 
to oversanitize all areas where children recreate has 
the potential of seriously curtailing other areas 
of development, such as the ability to pursue 
curiosity, explore, and assess their own sense of risk 
and safety, and thus establish their own borders 
and boundaries with the outside world”

-Munnich & Munnich, 2009, p. 234-235



Types/Terms



Relevant Terms

• Helicopter parenting

• Intrusive parenting

• Over-protective parenting 

• Oversolicitous parenting

• Lawnmower parenting 

• Overly effortful parenting

• “Ferocious advocates” 



Normative Parenting

• What it is. Children need 
supportive relationships 
with caring adults to help them 
negotiate childhood, 
adolescence, and a successful 
transition to adulthood.  

• What it does. Normative 
parenting is predictive of 
child well-being in the 
domains of social competence, 
academic performance, 
psychosocial development, and 
problem behavior. 



Characteristics of Normative Parenting?

• Warmth and support shown to a child 
to facilitate an emotional connection 
(e.g., acceptance, affection, involvement, 
nurturance), 

• Behavioral control of the child to 
foster mature behavior (e.g., limit 
setting, supervision, reasoning about 
consequences), and 

• Autonomy granting (e.g., 
independence, self-governance) to 
promote emotional and psychological 
self-reliance. 



Parenting on a Continuum

Parenting is NOT 
necessarily the same 

in all contexts.



Overparenting Defined

• A unique pattern of 
parental behaviors 
characterized by:

 high support

 high control

 low autonomy granting

 high parental expectations

 excessively protective, and

 controlling of a child’s 
experiences.



Protection
• What the child needs

Over-
Protection
• What the parent needs



Pair-Share



Guiding Question

1. What are my biggest challenges with 
overparents? 

2. What do overparents do or say that 
drives me crazy?



Causes



Modern Parenting Culture

• Modern culture exerts 
powerful influences on 
parents, and this socio-
cultural context influences  
parental anxiety that 
contributes to 
overparenting.

• Increasing pressures for 
academic success.



Modern Parenting Culture

•Maximize early 
childhood stimulation

•Provide protective 
devices

•Anti-bacteria products

•Nanny Cams

•Excessive birthday 
parties



Which best describes your generation?



Gen-X as Children (1965-1979)

• Experienced formative years as 
one of the least parented, 
least nurtured generations in 
U.S. history.

• Half of all Gen Xers' parents 
are divorced. 

• 1st generation to be raised in 
day care (in record numbers).

• 40% latchkey kids.



Gen-X as Parents (1965-1979)

• More involved, but less patient 
and reasonable, than their baby-
boomer predecessors.

• Less financially secure than 
“boomers” were. ($$ is major source 
of stress!)

• ↑ action-oriented, self-reliant, 
and cynical than “boomers”…less 
respect for individuals in authority.

• ↑ expectations of camp directors
(to help resolve their child’s 
difficulties)…as quickly as possible. 



Safety?

• 2013 gun crime rate back to 
level of early 1960s, says Pew 
Study.

• 2014 violent crime rate down 
another 4.4%, says USA Today.

• Pedestrian, bicyclist and car 
deaths ALSO at lowest rate in 
decades, says The Council on 
Foreign Relations.

• Violent crime ↓ 48% (1993–2012); 
Homicides ↓ down 50.5% (1993-
2012); Forcible rape ↓ 34.5% 
(1993–2012) says FBI Uniform 
Crime Reports
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Emergence of a Risk Society

• “Risk Society” = parents constantly 
engaged in assessing and managing risk 
(in all areas of their child’s life)

• Occasional anxious feelings are a 
universal quality of parenting

• We need to understand parental risk 
anxiety and the fears that parents associate 
with camp (and other childhood experiences)  

• Limits on childhood experiences impede 
healthy development (Parents as 
gatekeepers due to fears and perceived risks!)





Homesickness

• Distress/impairment caused by an 
(actual or anticipated) separation 
from home strongly related to 
both child and parental anxiety.  

• Anxious parents (tend to) have 
anxious children.

• Relationship between 
homesickness and parent anxiety
has implications for overparenting.  



Trust

• Isssue



Lack of Trust

Many parents haven’t trusted 
their child to another adult in 
the same way they have to with 
YOU (camp staff, director, etc.) 



Small Group
(different people)



Guiding Questions

1. How can I build trust with parents? 

2. What information can I gather from 
parents to improve our relationship?

3. What information can I share with 
parents to improve our relationship?



Strategies



Protection
• What the child needs

Over-
Protection
• What the parent needs



Protection
• What the child needs

Over-
Protection
• What the parent needs



Ask Questions. Seek Answers.

•Parent expectations

•Parent fears

•Parents stressors

•Parent “pain points”



Identify a Parent Liaison



Connect Parents and Staff

• Give parents an 
opportunity to build a 
connection with your 
staff.

• Staff profiles through 
your webpage or through 
Linkedin.

• Brief staff videos.



Pre-Camp Info

• e-Newsletter

• Private Facebook groups

• Pre-camp web chat

• New parent meetings 
w/Google Hangouts

• What are your goals for 
your child?



Post-Camp Info

• Share information about 
campers’ growth and 
development.  

 Camper progress card

 Camper journal (completed by staff)

 Other?

• Focus parents on the 
transition back home and on 
specific things parents can do 
to maximize camp magic!  

 During your child’s camp session, we 
learned…

 Other?



Across the year…engage parents!

•Parent volunteer 
opportunities

•Parent ambassadors

•Parent advisory board

•Parent observers



Establish Boundaries with Parents 

• Tell parents how they can 
and cannot be involved.

• Be clear on how they can 
communicate with you.

• Be clear on how they can 
communicate with their child.

• Some youth programs are 
using a parents’ code of 
conduct.  Would that 
approach be right for you?



Teach Parents how to be a 
“Conflict Coach”

• For parents who cannot be 
swayed from being 
overinvolved or 
overprotective, encourage a 
“Conflict Coach” approach.

• Rather than solve conflicts 
FOR a child, a conflict coach 
helps a child understand 
how to recognize choices, 
weigh alternatives, 
negotiate, and so on.



Steps for a Parent Confrontation

1. When angry, separate yourself from the situation and take 
time to cool out.

2. Attack the problem, not the person. Start with a 
compliment.

3. Communicate your feelings assertively, NOT aggressively. 
Express them without blaming.

4. Focus on the issue, NOT your position about the issue.

5. Accept and respect that individual opinions may differ, 
don’t try to force compliance, work to develop common 
agreement. 

6. Do not review the situation as a competition, where one 
has to win and one has to lose. Work toward a solution 
where both parties can have some of their needs met.



Steps for a Parent Confrontation

7. Focus on areas of common interest and agreement, instead 
of areas of disagreement and opposition.

8. NEVER jump to conclusions or make assumptions about 
what another is feeling or thinking.

9. Listen without interrupting; ask for feedback if needed to 
assure a clear understanding of the issue.

10. Remember, when only one person’s needs are satisfied in a 
conflict, it is NOT resolved and will continue.

11. Forget the past and stay in the present.

12. Build ‘power with’ NOT ‘power over’ others.

13. Thank the person for listening. 



Tools!



ACA Parent Perceptions Scale

• Observation based!

• Tool that allows parents to provide 
you with feedback regarding how 
camp helped their child grow. 

• Asking parents about observations of 
their child not only focuses their 
attention on particular outcomes of 
importance within your program.



Family Involvement Network of Educators (FINE)
www.hfrp.org/family-involvement/fine-family-involvement-network-of-educators

• A community of thousands of educators, practitioners, 
policymakers, and researchers dedicated to strengthening 
family–school–community partnerships. 

• As a FINE member, you will gain access to the latest and 
best information about family involvement, receive 
regular email updates about new resources, exchange 
ideas and insights with other FINE members, and learn 
about evaluation methods for continuous improvement. 

• There is no cost to become a FINE member.

http://www.hfrp.org/family-involvement/fine-family-involvement-network-of-educators


FINE Newsletter
www.hfrp.org/publications-resources/browse-our-publications/how-
organizations-provide-learning-opportunities-for-children-and-families

• Explores how 
community-based 
organizations can 
engage families in 
different spaces to 
support children’s 
learning and promote 
family well-being. 

http://www.hfrp.org/publications-resources/browse-our-publications/how-organizations-provide-learning-opportunities-for-children-and-families


Free Range Kids

• www.freerangekids.com

http://www.freerangekids.com/


Dr. Wendy Mogel

“Smart Empathy: Raising Resilient Children and Adolescents”- www.youtube.com/watch?v=FJP8Ur3hr6A

http://www.youtube.com/watch?v=FJP8Ur3hr6A


ACA Parents/Families Website



“Building Partnerships...” Guide

• Early childhood parent 
partnership curriculum

• Outlines what partnership means 
and describe different ways in 
which parents and practitioners 
can work together.

• http://www.ncca.ie/en/Curriculum_and_Asses
sment/Parents/Early_Childhood/Aistear_Part
nership_guidelines.pdf

http://www.ncca.ie/en/Curriculum_and_Assessment/Parents/Early_Childhood/Aistear_Partnership_guidelines.pdf


Emerging Clemson 
University Research



Parental Risk and Involvement 
Research

• What perceived risks and fears do parents associate with 
camp (and other out-of-school-time) experiences?

• What factors influence parents involvement in camps 
(and other out-of-school-time) experiences?

• How do overparents influence the camp experience (and 
other out-of-school-time)) experiences?
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