
“If research does not meet the highest 

possible standard of evidence then its 

usefulness is obviously compromised” 

(Mowbray et al., 2003, p. 316).  An essential 

component of programs being evidence-

based relates to their implementation quality 

(Berkel et al., 2011; Dusenbury et al., 2003).  

Program fidelity refers to the degree to which 

facilitators implement programs as designed 

(Dusenbury et al., 2003; Tucker & Rheingold, 

2010).  Current research on implementation is 

clear: programs delivered with high 

implementation quality tend to produce 

positive outcomes more consistently than 

those with low implementation quality (Durlak 

& DuPre, 2008; Fixsen et al., 2009; Johnson et 

al., 2006; Stein et al., 2008). 

As implementation of prevention curricula 

and programs affects outcomes, so it is 

important to measure how programs are 

delivered. This, however, can be resource-

intensive. Live observations require highly 

trained personnel, not to mention logistical 

coordination. Video records hold promise for 

measuring implementation, but these also 

require extensive investment of time and 

personnel. Thus, additional research on 

effective and efficient measures of 

implementation is needed.

In this study we investigate how a 

combination of implementer perceptions 

about themselves, their experience, and 

program training co-vary with pro-fidelity 

beliefs.

I N T R O D U C T I O N METHODS R E S U LT S D I S C U S S I O N
This study illustrates that program buy-in 

may be a potentially useful self-report 

measure that relates to pro-fidelity beliefs. 

Data collection and analysis is underway 

to explore how implementer perceptions 

and pro-fidelity beliefs predict 

observations of adherence and delivery 

quality.

From these self-report and observational 

data sets we will investigate which self-

report measures, if any, adequately 

predict observed implementation quality 

with the goal of linking these findings with 

youth behaviors. Such advances will 

provide prevention scientists with 

strategies to effectively and efficiently 

account for implementation effects on 

outcomes. 

This study may also aid future program 

designers relating the development of 

training programs prior to program 

implementation, screening and selection 

of facilitators, and strategies for 

measuring, assessing, and predicting 

implementation quality including  fidelity 

beleifs. 
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Self-report surveys were administered in 

March 2015 during Dale se REAL drug and 

violence prevention program training 

events. Dale se REAL is adapted from  the 

program Keepin’ it REAL which initially was 

designed as a multicultural, school-based 

substance use prevention program for 

students. Keepin' it REAL uses a 10-lesson 

curriculum taught by trained classroom 

teachers in 45-minute sessions over 10 

weeks, with booster sessions delivered in the 

following school year. The curriculum is 

designed to help students assess the risks 

associated with substance abuse, enhance 

decision making and resistance strategies, 

improve antidrug normative beliefs and 

attitudes, and reduce substance use 

(Hecht & Miller-Day, 2010)

The sample included 51 participants from 

23 youth-serving institutions (18 private 

schools, 5 community groups) in 3 geo-

political regions (Managua, Masaya, and 

Granada) of Nicaragua, Central America. 

Participants were predominately Latino (n = 

41, 89%) and female (n = 26, 51%) with 12 

participants not reporting gender; and, 

they reported an average of 10.9 years 

teaching (range = .5 – 30 years). 

We measured pro-fidelity beliefs, teacher’s 

perceived autonomy over their curriculum 

and classroom, experience ever delivering 

prevention programs, perceived efficacy of 

the training, and program buy-in. Measures 

were based on previous research and 

deemed reliable with alpha coefficients 

ranging from .69 to .93 (Gagnon et al., 

2016)

We computed a hierarchical multiple 

regression to determine the potential effect 

of implementer perceptions (autonomy, 

experience, training, and buy-in) on pro-

fidelity beliefs.

Before proceeding to test potential 

relationships the data was screened for 

outliers using leverage values, examination of 

scree plots, and the normality of data.  This 

examination resulted in no cases being 

removed.  Given the prior research indicating 

validity and reliability in the FCPC, composite 

scores were created for the three sub-

dimensions of the FCPC: (1) Belief in Prior 

Experience and Training, Preparedness (5 

items, M = 6.16, SD = 1.01), (2) Program Buy-in 

(5 items, M = 6.355, SD = 1.19), and (3) Pro-

Fidelity Beliefs (3 items, M = 5.83, SD = 1.14).  

After the creation of composite scores a 

hierarchical multiple regression (also known as 

a blocked regression) was conducted to 

determine the potential effect of facilitator 

characteristics on pro-fidelity beliefs.  The 

regression results suggest that in this sample, 

preparedness, years of experience teaching, 

and number of life skills trainings attended 

had no meaningful or significant effect on 

teacher pro-fidelity score.  However, as 

evidenced in Model 1 of Table A, facilitator 

buy-in to the Dale Se Real program did have 

a meaningful effect on pro-fidelity belief score 

(R2 = .431, F(1, 42) = 31.822, p ≤ .001; 

adjusted R2 = .418).  
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