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Asking questions to camp 
stakeholders is a primary evaluation 

approach used by camps



Where do we begin?



Writing Good 
Questions



What are characteristics of good questions?



First….consider the relevance of your 
questions

•What questions are most 
important to your stakeholders?

•What story do you want to be able 
to tell with data from your 
questions?

•Who’s asking for the data from 
your questions, and how will the 
data be used?

•What actions might result from 
the questions you ask?



What’s problematic about these questions?



What’s problematic about these questions?

If a respondent rates food or 

cabins or buildings/grounds 

negatively, can or will we make 

changes in these areas?

“Double-barreled” question 

asks about satisfaction with 

“check in” as well as “check 

out”

“Double-barreled” question 

asks about satisfaction with 

“check in” as well as “check 

out”

“Double-barreled” question 

asks about satisfaction with 

“check in” as well as “check 

out”



What’s problematic about this 
question?



What’s problematic about this 
question?

Yes/no questions provide limited 
information when compared to open-

ended approaches



A better approach



How could this question be improved?



How could this question be improved?
Leading question (you “lead” them 
into responding in a particular way)



How could this question be improved?
Leading question (you “lead” them 
into responding in a particular way)

Here’s another example of a leading 
question



A better approach



How could this question be improved?



How could this question be improved?

Responses listed based on the most 
common groups served by the camp 

(or in a random order) Responses listed in alphabetical order 
(avoids primacy effect)

Opportunity to fill in a 
different response

(avoids assumptions)



How could this question be improved?



5 response options is narrow and 
provides little variance in responses 

(We want variance!!)

Is your mission to satisfy or is it 
something else?

How could this question be improved?
Another “double-barreled” question 

that asks about satisfaction with 
snacks as well as meals.



A better approach



A better approach

Items aren’t double-barreled

7 response options provide more 
variance in the responses

Items focus on camper outcomes, 
consistent with the camp’s mission





What’s problematic about these questions?



What’s problematic about this question?

This question might also encourage a 
social desirability bias.  How can we 
reduce the likelihood that this bias 

will impact how someone responds?



Importance of “Other”



Importance of “Other”
Here’s an example of an “Other” 

option?  Why is this option important 
for this question?



Begin With Good Constructs…then 
Questions
• Program questions

• What are my top 3 programs, and which programs underperform?  
• What trends can we identify in our programs and services?

• Camper questions
• How do we make youth better?  Are there times when we make them worse?
• When we impact camper growth and development, how long do those impacts last?

• Staff questions
• How can I better prepare my staff for their roles and responsibilities?
• What staff characteristics are most related to positive outcomes in campers?

• Parent questions
• Of all the things we do, what do parents care about most?
• What can we do to improve our parent engagement efforts?



Summary: Common Problems 
w/Crafting Questions
•Questions that lack relevance

•Leading questions

•Closed vs. open-ended questions

•Double-barreled questions

•Narrow scale ranges (3 options, 5 
options) 

•Response options listed in the order 
you think people are likely to respond 



Building Question Sets



When you build sets of questions, how 
do you determine what comes first, what 
comes next, and what comes last?



Consider question order (flow) carefully

What questions are 
most important? 

(don’t put those at 
the end)

Can you obtain info 
from other sources 
rather than asking 

for it again?



How could these questions be improved?



How could these questions be improved?

Here the items are listed high to low 
(“strongly agree” to “strongly 

disagree”)

In the next question items are listed 
low to high (“strongly disagree” to 

“strongly agree”)



Capture 
numbers 
and words

Using numeric questions (Likert-type scales) 
as well as open-ended questions can help 
you understand stakeholder perspectives in 
different ways.  

Capturing numbers and words 
will help you tell a more 
compelling story.

Consider your capacity to collect 
and analyze the data, and then 
collect what you can manage.



These questions reflect two ways 
similar data might be collected.



Don’t Assume Prior Knowledge



Don’t Assume Prior Knowledge

What are examples of 
acronyms and jargon you try 

to avoid when asking 
questions?



Test your survey 
or question set
•Terms or questions that 
stakeholders don’t 
understand

•Questions that 
participants view as 
irrelevant or unnecessary

•How long did it take 
stakeholders to complete 
the survey or question 
set?



Test your survey 
or question set
•Terms or questions that 
stakeholders don’t 
understand

•Questions that 
participants view as 
irrelevant or unnecessary

•How long did it take 
stakeholders to complete 
the survey or question 
set?

Surveys that require 13 or more 
minutes can cause high levels of 

“leaving” your survey



Summary: 
Common 
Problems 
w/Building 
Questions 
Sets

Poor flow

Questions in the same survey with a different 
“direction” 

Inconsistent response scales (ex: alternating 
between 1-5 and 1-7)

Questions that assume prior knowledge without 
explanation or without building on a prior question

Question sets that are too long

Question sets that haven’t been tested / piloted 



Other Tips 
for Asking 
Questions



Engage Your Stakeholders
•Tell them why it matters!  How will camp be better 
because of stakeholder feedback?

•Clearly identify roles and responsibilities 

•Assign a camp staff who can be a “champion” of the 
evaluation process

•Give staff recognition for their contributions to the 
process

•Provide incentives to encourage quality completion

•Have follow-up processes to give people additional 
opps to respond





Visualize
•Graphically represent your results to 
your stakeholders

•Integrate findings with other 
organizational info: context, history, 
activities, performance

•Highlight key findings; Identify 
future directions

•Train AND re(Train) yourself:  
YouTube, Google



Expect (and prepared for) 
the Unexpected
•Asking questions of your stakeholders may 
provoke new and unplanned reactions

•For online approaches, some communications 
with stakeholders may be directed to Spam, 
Junk, or “Clutter” folders

•Surveys might not be printed correctly

•Procedures might be forgotten or overlooked



Resource Your Data 
Collection Efforts
• Organizations fund what they value
and value what they fund

• Treat evaluation like a “program 
area” that receives appropriate 
resources and staff attention

•Identify your needs well in advance; 
Begin with the end in mind



Focus on a Small Set of 
Outcomes
•Don’t try to target too many outcomes in one 
summer.  Don’t collect data you’re not going to 
use.

•Consider your mission as a starting point. 
What outcomes are most central to your 
mission? (For example…is satisfaction part of 
your mission?)

•As you think about outcomes, consider the 
relationship between what staff do and the 
result for youth participants (i.e., “If staff do 
this, then campers will….”) 



Establish Benchmarks
•Identify benchmarks for the evaluation 
plan (for your org’s evaluation process; 
for your targeted outcomes) 

•High-quality camps benchmark their 
programs with comparable (often 
exemplary) camps

•Create a shared understanding of what 
you want to accomplish. Staff benefit 
from goals and tangible metrics



What other “pain 
points” have you 
experienced when 
collecting data from (i.e., 
asking questions of) 
camp stakeholders?



Use Existing Questions 
Sets 
•Whenever possible use existing, 
previously tested and validated 
questions, measures, scales, 
instruments (avoid “redoing the 
wheel”)

•Be careful with customization



Example:  Parent 
Perceptions of 
Developmental 
Outcomes (PPDO)

•Validated measure of parents’ 
perceptions of their child’s social-
emotional development resulting 
from camp participation in five 
outcomes (Garst & Gagnon, 2016)

• Communication

• Responsibility

• Self-regulation

• Attitude

• Exploration

Here’s an example of a validated 
measure of parents’ perceptions of 

their child’s development 



Focus, Simplify, Shorten 
Shorten your questions sets as much 
as possible. Remove questions that 

aren’t relevant or won’t result in 
specific action.



Making a Plan



What actions could 
you take in the next 
30 days using what 
you learned today?
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